Pupil premium strategy statement for Westfield
School

This statement details our school’s use of pupil premium (and recovery premium for the
2025 to 2026 academic year) funding to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and
the effect that last year’s spending of pupil premium had within our school.

School overview

Detail

Data

School name

Westfield School

Number of pupils in school

182

Proportion (%) of pupil premium eligible pupils

24.7% - 45 children

Academic year/years that our current pupil premium 2025/2028
strategy plan covers (3 year plans are recommended)

Date this statement was published November 2025
Date on which it will be reviewed July 2026

Statement authorised by

Luke Paramor — Head Teacher

Pupil premium lead

Cat Atkinson - Deputy
Headteacher

Governor

Jan Constable

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £66,260
Recovery premium funding allocation this academic year: N/A
School Lead Tutoring

Covid Recovery Premium

Pupil premium funding carried forward from previous years £0
(enter £0 if not applicable)

Total budget for this academic year £66,260




Part A: Pupil premium strategy plan

Statement of intent

At Westfield School we have high aspirations and provide opportunities for ALL pupils to reach their full
potential and progress in all areas, irrespective of their background or the challenges they face. The focus
of our pupil premium strategy is to support disadvantaged pupils to achieve that goal, including progress
for those who are already high attainers. Pupils are supported to reach their potential through high
quality teaching, focussed support, enrichment opportunities and pastoral support.

Aims for disadvantaged pupils
® Access to teaching that is at least ‘good’ in order to close the attainment gap. High-quality Wave
One teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils
require the most support. Using inclusive and adaptive teaching strategies This is proven to have
the greatest impact on closing the disadvantage attainment gap and at the same time will benefit
the non-disadvantaged pupils in our school.
e Ensure disadvantaged pupils attend school regularly and are punctual.
e Ensure the curriculum is being delivered with a clear intent which is carefully planned to address
the needs of the children.
e All staff are responsible for taking responsibility for disadvantaged pupils’ outcomes and raise
expectations of what they can achieve.
e To support disadvantaged pupils to enjoy good mental health and wellbeing, allowing them to
successfully access learning and experiences provided by the school.
e 1.3 Embed and monitor revisions made to the school’s curriculum
1.4 To embed the school’s oracy approach
e To improve pupils’ ability to regulate their emotions though introducing Zone of Regulation
Enrichment — forest school

Challenges

This details the key challenges to achievement that we have identified among our disadvantaged pupils.
Challenge Detail of challenge
number
1 Through observations and assessment, it is clear that children begin school in a

language deficit.

2 Attendance of disadvantaged pupils remains lower than all other pupils. 11% of
disadvantaged pupils are also persistently absent from school.
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3 The curriculum has been designed to be relevant to Westfield pupils, this now needs

rolling out and finalising across the school.
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4 Welfare and mental wellbeing of children to support them and build resilience
continues to be needed.

5 Disadvantaged children currently access less extracurricular opportunities and would
benefit from further enrichment.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will
measure whether they have been achieved.

Intended outcome Success criteria

Closing the attainment gap between
Disadvantaged Pupils and all learners.

End of KS2 reading and maths outcomes in 2027/28 show
that at least 80% of disadvantaged pupils meet the expected
standard.

Improved language and
communication skills among
disadvantages pupils.

® Speech and Language assessments show significant
improvement by the end of the year.
e Language link has been carefully planned and delivered.

e Teacher observations show increased levels of positive
social interaction.

e There is a clear, progressive structure for teaching oracy
across the school.

® Subject leaders to be aware of how oracy looks in their
subject.

e Children are able to speak with confidence, clarity and
eloquence.

To achieve and sustain improved
attendance for all pupils, particularly
our disadvantaged pupils.

The overall attendance rate for all pupils to be 97% and the
attendance gap between disadvantaged pupils and their non-
disadvantaged peers being reduced by 1%.

Continue to work closely with specific families especially for
PPF children whose attendance is lower than expected.

Whole school (staff and pupils) All children feel well supported through whole school
wellbeing to be effectively supported | initiatives and interventions.
so children are emotionally ready to °

School values and rules are routinely talked about and
learn

followed within the school community.

e  Quality data from pupil voice, parent surveys and
teacher observations.

e  Continues interventions from therapists and
psychologists.

A curriculum is in place that is
carefully planned to address the
gaps and needs of our children.

All children experience full enriched curriculum, suited to
their needs, which is monitored and improved by confident
subject leaders.




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this academic
year to address the challenges listed above.

Teaching (CPD, recruitment and retention, wider partnership working Alliance)

Budgeted cost: £

Activity

Evidence that supports this approach

Challenge number(s)
addressed

Employing Curriculum Lead

Developing a broad and balanced,
knowledge based curriculum that responds
to the needs of pupils — Education
Endowment Foundation
This means a focus should be on building
teacher knowledge and pedagogical expertise
along with curriculum development to create
high quality curriculum material that meets
the needs of all pupils regardless of
background.

To recruit and retain high
quality staff, release time
for monitoring and robust
appraisal system.

The Education Endowment Foundation
state, ‘ensuring an effective teacher is in
front of every class, and that every teacher is
supported to keep improving, is the key
ingredient of a successful school and should
rightly be a top priority for pupil premium
spending.’

High-quality Wave One teaching is at the
heart of our approach, with a focus on areas
in which disadvantaged pupils require the
most support. This is proven to have the
greatest impact on closing the disadvantage
attainment gap and at the same time will
benefit the non-disadvantaged pupils in our
school

1,4

We provide high quality
continued professional
development for staff.

Staff have the
opportunities to engage in
external training e.g.
moderation, TASS, SEND,
EYFS, RWI

There is evidence that, ‘supporting high
quality teaching is pivotal in improving
children’s outcomes’ (EEF effective
professional development). At Westfield we
ensure a range of supportive and quality
CPD is available for staff. Moderation across
the Alliance and regularly timetabled
opportunities for moderation within school
and the wider partnership.

1,4

Purchase of a DfE validated
Systematic Synthetic
Phonics programme to
secure stronger phonics
teaching for all pupils.

Phonics approaches have a strong evidence
base that indicates a positive impact on the
accuracy of word reading (though not
necessarily comprehension), particularly for
disadvantaged pupils:

Phonics | Toolkit Strand | Education
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https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance-for-teachers/pupil-premium/Pupil-Premium-resource-evidence-brief.pdf?v=1695997833
https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance-for-teachers/pupil-premium/Pupil-Premium-resource-evidence-brief.pdf?v=1695997833
https://d2tic4wvo1iusb.cloudfront.net/documents/guidanceForTeachers/EEF-Guide-to-the-Pupil-Premium-Autumn-2021.pdf
https://d2tic4wvo1iusb.cloudfront.net/documents/guidanceForTeachers/EEF-Guide-to-the-Pupil-Premium-Autumn-2021.pdf
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/

Endowment Foundation | EEF
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Read Write Inc is used with fidelity across
the school informed by secure termly

assessments.
Renewal of Accelerated Standardised tests can provide reliable 1
Reader insights into the specific strengths and
— system for assessing weaknesses of each pupil to help ensure
reading, signposting to they receive the correct additional support
correct level of book and through interventions or teacher
providing online instruction:

comprehension specific to
the book read.

Other resources including
— Language and Speech
Link, Times Table
Rockstars,

Standardised tests | Assessing and
Monitoring Pupil Progress | Education
Endowment Foundation | EEF

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £

Activity Evidence that supports this approach Challenge number(s)
addressed

Quality of Teaching Staff provide high quality release time to 1,3

Monitoring release time enable teachers to work alongside subject

leaders and SLT for monitoring quality of
teaching and evidence teachers standards.

TA led trained staff to Research shows that teacher led 1
deliver S& Land LL interventions that are bespoke and based
interventions where on individual teacher assessment have a

needed. positive impact on learning.

2 afternoons TA salary

Language is the primary medium of

£4000 learning (Vygotsky, 1978). Language Link
has been found to increase identification,
teacher confidence and improve children’s
speech and language skills.
Attainment of PPF Provision maps are well-established 1,3
children to be tracked and | programmes which are used to collect,
monitored effectively on analyse and monitor data.

provision maps and
assessment spreadsheets



https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://speechandlanguage.info/resources/perch/pdf/impact-report-1.pdf

Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £

Activity

Evidence that supports this approach

Challenge number(s)
addressed

Extended role of
Deputy DSL/ Deputy
SENCO

Metacognition and self —regulation has very
high impact for low cost based on extensive
evidence. Metacognition and self-regulation
approaches to teaching support pupils to
think about their own learning more
explicitly, often by teaching them specific
strategies for planning, monitoring, and
evaluating their learning. EEF +7

Employment of
Attendance officer

The Department for Education identify key
areas to develop to improve attendance.
These areas are focused on by the Westfield
Inclusion Team.

Attendance at school is always a priority at
Westfield. To ensure all of our pupils and
especially our disadvantaged pupils attend
every day, on time and ready to learn, we
employ an Attendance Officer. This role is
key in ensuring daily robust attendance
monitoring, first day calling, working with
partnership agencies such as ESBAS or
school health. Where necessary,
Attendance officer and SLT visit homes and
support with transporting pupils into school
on a needs basis. Rewards and popups
planned to encourage and reward
consistently good or improved attendance
and punctuality.

Extended Schools
Provision

Based on experiences at Westfield School
and schools similar to ours, it is clear how
important breakfast is. Providing Breakfast
and After School Club places for pupils who
school have identified as requiring
additional meals within families facing
hardship.

To support attendance for pupils in families
where mental health is a barrier breakfast
club places are offered.

4,5



https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities

Uniform

Westfield school ensures that all pupils have
correct and adequate uniform for school,
including PE kit. We will provide uniform
where a family is facing hardship. We
provide a set of uniform for families joining
the school midyear where hardship may be
a factor.

Opportunities to increase
the social and cultural
capital of our PPF pupils
e.g. violin lessons, school
trips

Based on experiences at Westfield School
and in line with the school’s curriculum
intent, providing diverse opportunities for
enjoyment and developing a skill enables
our children to widen their cultural capital.
This approach allows children to engage in
opportunities that they might not otherwise
have been able to.

Total budgeted cost: £ 77,343




Part B: Review of outcomes in the previous academic year
2024-2025

Last year, 45 children were classed as disadvantaged which was 24.1% of the school. 36% of
disadvantaged pupils also had special educational needs and an additional 33% were classed as
vulnerable. There has been much work achieved for our disadvantaged children, in line with the strategy
above.

The school has new values chosen by the school community. To be kind and respectful, creative and
inquisitive, positive and resilient. This have helped to bring a sense of belonging to the school, The
children feel more connected through shared values. These are rolled out through the school day and
have become part of the everyday language used by staff and children.

Our new writing curriculum has been rolled out to all classes.
Curriculum - cornerstones progression

We have been working hard on our curriculum progression documents. We have completed a new
Westfield Writing Curriculum that will be rolled out from September. Our writing lead has worked with
our improvement advisor and deputy head to achieve this.

Attendance

Term 1 2 3 4 5 6
School 95.41 94.24 94.61 94.3.7

DA 93.98 93.16 93.65 92

Attendance has improved over the year due to fast action from the attendance officer. We now have 16
out of 48 children classed as persistent absentees. Two children are from a family where there was a
prolonged stay in hospital and holiday. Two children are from a family on an attendance support plan..
Five children have persistent illnesses which have either triggered a letter/ parent meeting or attendance
contract. The attendance team meets daily with the office team to discuss individual absences and to
decide absence codes. Our Attendance Officer also monitors whole school attendance on a weekly basis
and staff are actively involved with understanding the attendance of their class. CPOMS is also used if
there are attendance issues and they are discussed in the weekly safeguarding meetings.

A range of extra-curricular and enrichment opportunities are provided and some have been subsidised
by PP funding. We run a daily breakfast club and after school club.

We invited 10 PPF to join Westfield Cricket Club by offering them free places and encouraging them to
engage in the community. After school clubs have included: dance and gym (outside provider), rugby,
football, hockey, athletics, multi sports. 26 disadvantaged children have participated in a least one club
this academic year. We are looking to secure more clubs for 2025, including a choir. 6 disadvantaged
children represented Westfield at a sporting event

We have been lucky to have had a Mental Health Provider join us weekly who has worked with a number
of our children. The impact of the therapist has been significantly positive. We have also had CPD training
from a outside providers in de -escalation techniques and inclusion for all in the classroom.

Skills Builder underpins our visions and values at Westfield School. The 8 Essential Skills are recognised as
being the skills we all need to be successful in life. The explicit teaching of each skill across the curriculum
and celebration of the skills through whole school awards and rewards ensures that all stakeholders
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recognise the importance of building skills for life. All of our children but particularly our Disadvantaged
Pupils need to understand the importance of working and making a positive contribution to society and
their community.

Progress Data 2024

EYFS GLD (5) 60%
Year % PP children who | % PP children who | % PP children who
group made good or better | made good or better | made good or better
progress in reading progress in writing progress in maths
1(4) 25% 25% 25%
2 (11) 64% 55% 55%
3 83% 50% 67%
4 86% 71% 71%
5 43% 75% 38%
6 (5) 20% 20% 40%

KS1 has improved in all three areas, reading, writing and maths, as seen in the data. KS2 is a smaller pupil
premium cohort with a number of them on the SEN register which has seen a decrease in the data,
provision has already been put in place for the next cohort of Year 6.

The reading lead has monitored the effectiveness of Read, Writes Inc and the results show fluency of
reading is a strength of the school, as can be seen in the data table (Y1 is an anomaly year where 75% of
the PP cohort have SEN needs) On the phonics screening check, 25% children passed. 3 out of the 4
children have APDR’s in place to help their development and will be target children next year. A clear
structure for teaching reading is now embedded throughout the school. Informal observations and by
those of RWI professionals that have visited have shown an increase in staff subject knowledge and
quality of teaching

Our year 4 PP children did extremely well on their multiplication check, 71% gained 25/25. The 2 children
that did not achieve this are both on the SEN register. The national rate is 18.3% to meet the required
standard.

Early years children reaching a good level of development at Westfield is 42.9% (National 22/23 — 51.6%).
Three out of the 7 children are on the SEN register and 1 child has been receiving S&L support.




